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Corporate Security Consulting and Training 

Helping you prepare for the unexpected 
InDev Tactical1 (InDev) provides security training and consulting services 
tailored to meet your company’s specific needs. Our training improves staff 
situational awareness, and prepares your workforce to respond effectively to the 
unexpected while remaining safe during the critical first minutes of an event. 
InDev consulting helps clients protect life and property, improve coordination 
with emergency response teams, and manage crisis. 
 
What is the InDev difference? Our unique fusion of combat honed security 
skills combined with our intimate knowledge of American corporate culture, 
allows InDev to adapt the security and emergency response techniques refined in the hills of 
Afghanistan to the needs of our US clientele. 
 
InDev consultants are security experts with in-depth knowledge of security program application in 
business environments. Jim Willis, CEO, is a Certified Master Anti-Terrorism Specialist and Homeland 
Security Expert2, and a sought-after security expert and speaker. Jim used his corporate background 

combined with his security expertise to develop ASSIST, InDev’s proprietary active shooter and violence 
prevention training series.  

Consulting Services 
InDev has advisory service options to fit your unique needs; our consulting and advisory services include:   

 Site security audits and on-site reviews 

 Training and professional development 

 Companies security program development 

 Emergency Response Planning (ERP) 

 Facility security system design  

 Special Event and Annual Meeting security advisory assistance 

 Incident investigation and forensic reviews  

 Active Crisis Management advisory services  

 Professional Speakers and Presenters 

Training  
InDev offers training as standalone courses or in a scheduled training series crafted to your specific requirements 
and goals; our training programs include: 

 ASSIST Active Shooter and Security Incident Safety Training 

 Security Awareness in the Corporate Office 

 Security in the Field (for field crews, service techs,  customer service reps, & customer relations) 

 Incident Management for Executives, Board Members, and Key Staff 

 Security Planning for Special Events and Meetings 

 Taking the Initiative - Violence Prevention and Verbal De-escalation  

 Emergency Preparedness and Contingency Planning  

 Crisis Management and Mitigation 

 Crisis Communication, Dealing with the Media and Event Aftermath 

 Corporate Counterterrorism, Homeland Security, and Deterrence 

 Media Training for Corporate Staff and Executives  

 Workforce Public Relations  

                                                             
1 InDev Tactical is a division of InDev Specialists, Inc. 
2 Certified by Anti-Terrorism Accreditation Board, & the American Board for Certification in Homeland Security 
 ASSIST, Active Shooter and Security Incident Safety Training, and related materials are copyrights of Jim Willis. All rights reserved 


